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NHS PETERBOROUGH QIPP AND REFORM PLAN 
 
1. PURPOSE 

 
1.1 This report is presented to inform the commission on the context, scope and progress of the 

NHS Peterborough Quality, Innovation, Productivity and Prevention (QIPP) and Reform Plan. 
 

2. RECOMMENDATIONS 
 

2.1 To note and to agree how the Scrutiny Commission for Health Issues can be appraised of 
progress. 
 

3 BACKGROUND 
 

4.1 Members of the Commission will recall from the paper and briefing in July 2011 that NHS 
Peterborough has coordinated the planning to address the challenges of delivering increased 
quality across health and social care, whilst at the same time responding to the financial 
pressures placed on the system by the downturn in the economy. 
 
This planning process is part of a national process. An important step has been to produce and 
agree a joint plan for the Peterborough system. A summary of that plan is attached to this paper 
and the plan in full was published in November on the NHS Peterborough website.  
 

4 KEY ISSUES 
 

4.1 The delivery of the transformation covered under the QIPP work underway in Peterborough is 
of a significant scale and involves complex and inter-related issues. Oversight of the delivery of 
this plan is dealt with locally by the Health and Care Transformation Board comprised of the 
Chief Executives of the main commissioning and providing organisations, including 
Peterborough City Council. 
 
The plan deals with both the required improvements for the commissioners and providers and 
has identified new ways of working that will: 
 

• Deliver a better patient experience 

• Improve people's health 

• Reduce unfairness in health. 
 
Work is currently underway to refresh the plan for 2012/13 and it may be helpful to update the 
Commission on the outcome of that work in the new financial year. 
 

5 IMPLICATIONS 
 

5.1 The report deals with matters that are nationally driven and relate to the whole of the city. 
 

6 CONSULTATION 
 

6.1 Any significant service changes will form part of formal consultation. The Commission will be 
aware of the Primary and Urgent Care Strategy – The Right Care at the Right Time, currently 
being considered and the consultation around the Redesign of Mental Health Services across 
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Cambridgeshire and Peterborough. 
 

7 APPENDICES 
 

7.1 A Summary of NHS Peterborough's QIPP (Quality, Innovation, Productivity and Prevention) and 
reform plan. 
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